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“Mindset”

It’s not a question of if it will ever happen, 

it’s a question of when it will happen.

Are you and your organization prepared to respond?



Active shooter: Defined as, "One or more armed subjects 

who has either used or attempted to use deadly physical 

force on other persons, either randomly or 

systematically, and who has the intent to continuously 

harm others.”



Active Shooter Situations
 Locations (Typically soft targets)

 Businesses

 Large Events

 Parties / Nightclubs

 Movies / Malls

 Schools / Churches

 Motivations 

 Religious

 Terrorist

 Racial 

 Domestic

 Unknown

 Weapons 

 Handguns and assault rifles

 Usually more than one weapon

 Large ammunition capacity

 Body armor

 Outcomes 

 Shooter commits suicide

 Law Enforcement engages

 Citizen / Victim engage



Active Shooters Can Happen 

Almost Anywhere



FBI’s Study of 160 Active Shooter Incidents between 2000-2013

 60% of the incidents ended before the police arrived 

 In 63 incidents where the duration could be determined 44 ended in 5 min or less with 23 ending 

in 2 min or less

 13% or 21 incidents ended after unarmed citizens successfully restrained the shooter

 1,043 casualties - 486 killed, 557 wounded

 Frequency increase 6.4 to 16.4 incidents annually

 98% of the shooters acted alone 

 40% committed suicide, usually at the site of the attack 

 80% used a long gun (rifle, shotgun or carbine) 

 75% brought multiple weapons, sometimes with hundreds of rounds of ammunition 

 The shooters are preoccupied with obtaining a high body count before police intervention 

 Increasingly, shooters wear body armor 

 They almost never take hostages and do not negotiate

 In 63 incidents where the duration of the incident could be ascertained, 44 (69%) ended in 5 minutes 

or less, with 23 ending in 2 minutes or less 

 Average response time to priority 1 calls in Phoenix is 6 minutes and 8 seconds

 21 of the 45 incidents where law enforcement had to engage the shooter to end the threat 9 officers 

killed,28 were wounded



FBI’s Study of 160 Active Shooter Incidents between 2000-2013

 FBI study divided incidents into 11 distinct location categories

 Commerce: 73 (46%)

 Businesses open to pedestrian traffic: 44 (27.5%)

 Businesses closed to pedestrian traffic 23 (14.3%) 

 22 of 23 shooters were current/former employees

 Malls 6 (3.8%)

 Education 39 (24%)

 Government 16 (10%)

 Open Space 15 (9.4%)

 Residential 7 (4.4%)

 House of Worship 6 (3.8%)

 Health Care 4 (2.5%)

 Washington Post Active Shooter incidents in the US

https://www.washingtonpost.com/graphics/2018/national/mass-shootings-in-america/?noredirect=on&utm_term=.60cbdc2dab68


Active Shooter Incidents 

are on the Rise 



What can you do 

to increase your 

chances of 

survival?



https://www.youtube.com/watch?v=y4ML5ymlCFA
https://www.youtube.com/watch?v=y4ML5ymlCFA


 It’s simply knowing what is going on around you

 Observe + Orient = Situational Awareness 

 Observe - Stay in condition Yellow

 Orient

 Baselines and anomalies for a 

particular environment

 Mental models of human behavior

 Plans of action depend on your 

observations

So, What is Situational Awareness?



 Convincing yourself it can’t happen

 Those people are not here

 It won’t happen here

 It won’t happen to me

 If it does happen, I won’t get hurt

 Dangerous Phrases

 What are the odds?

 I hope……..

 No one would dare….

What Puts us at Risk



 Being Distracted 

 This isn’t walking and chewing gum

 Engaging in activity that removes our focus from what is going on 

around us

What Puts us at Risk



 Violence can happen anywhere and anytime and for any reason

 There is no single course of action that will always guarantee you will 

survive

 Your survival depends on:

 Your Situational Awareness

 Having a plan

 Decisive actions

 Being willing to FIGHT 

 Your refusal to give up

Dealing with Active Violence



 Trust your instincts as they are your internal 

radar for danger

 Have a Plan

 Be decisive and don’t hesitate

 Hesitation kills

 Three options:

 Run

 Hide (Lockdown)

 Fight

 If you can’t run or hide and are confronted by 

the shooter at close range 

 You must FIGHT to live.

Have a Survival Mindset!!!



 Can you run to safety?

 Where are you in relationship to exits?

 Do you know where the shooter is?

 Can you run?

 Physically capable

 Shoe type?

 Take your shoes off

 Do you have the tools necessary to make your own exit?

 Ability to break windows or keys to unlock locked doors?

 Run fast, stay low if you can

 You might not be home free when you are out of the building

Run – If You Can Get Out Safely



 High Rise Buildings

 Consider where you can run to

 Running into stairwells can be a dangerous option

 Large number of people running – fall and or trample situations

 Stairwells can be contained targets for a shooter

 Elevators may be unavailable 

 Generally speaking looking for a place to Lockdown and being ready to 

fight is a better option than running in a high rise building

Special Situation



 Cover vs. Concealment: “Cover” is any object or 

structure that is capable of protecting an individual 

from hostile gun fire. “Concealment” is an object or 

area that only affords the benefit of helping you 

remain unseen, but does not provide actual protection 

from small arms gun fire.
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 A “Lockdown Room” is any room capable of being locked and/or barricaded 

to prevent or delay an attacker from gaining access to the occupants inside. 

This can be an office, conference room, storage room, etc. Ideally the room 

will have a lockable door, and no windows or other features that allow easy 

access once the door is locked or blocked.

 A “Lockdown Room” may only provide Concealment unless designed to 

provide Cover.

Lockdown Rooms



 Lockdown rooms should be pre-identified for each floor

 The number of rooms should be based on the number of people, 

segmented areas, communications etc. 

 Doors should have locks and door jamming devices as well as 

one-way peep holes installed

 It’s preferable to select rooms with no windows. If windows 

exist, consider protective laminates to delay entry

 To provide Cover consider ballistic drywall or other materials

 Lockdown rooms should be designated in your Emergency Action 

Plan (EAP) and on your emergency evacuation maps (e.g. green 

dot)

 Employees should be trained on the EAP and the use of lockdown 

rooms

 Contain pre-staged trauma kits (self treat/delay in treatment)

Lockdown Rooms



Laminate Demonstration



 A good course of action if

 You can’t get to a lockdown room

 You don’t have a clear way to exit

 Your exit route would take you closer to the shooter

 Identify a place to get out of sight of the shooter

 Try to be quiet – turn ringers on cell phones off 

 Secure/barricade to delay entry/prepare to fight

Hiding from the Shooter



 Just about any room 
can conceal you

 Lock the door if 
you can

 Barricade the door

 If you can’t prevent 
entry, then do your 
best to delay their 
entry (This gives 
responders time to 
respond)

 Resist the 
temptation to peek 
out

Barricading



 Whether you chose to run or hide – You should be ready to fight

 Lockdown rooms buy you time, not certainty you won’t have to fight

 This is truly a life or death situation

 Will to win / Combat mindset is what will help you survive

 Fight to win!

Fighting



 Shooters have to reload – moment of opportunity 

 Control the muzzle of the weapon

 Force the assailant from an offensive mode into a defensive mode

 Attack from angles or from behind

 Simultaneous attack

 Use distraction techniques

 Keep fighting until the shooter is unable to continue i.e. unconscious or 

dead

Fighting – Some Basics



 Numbers

 Ability to “Set the Stage”

 “Fatal Funnel”

 Unorthodox actions / strategies

 Become the aggressor

 Will to live

Fighting – What is Your Advantage?
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Use Leverage and Control the Muzzle



 First Priority is to stop the killing

 They will pass over injured persons until the threat is gone

 Be prepared to self treat and or help others that are injured

 Stay in lockdown room if you are there until you law enforcement tells you to 

come out

 When coming out keep your hands empty and visible at all times

 Follow directions – you will need to be interviewed

When Police Arrive



 Allows companies to make mass emergency notifications to all listed 

employee devices. (Pre, during and post emergency) 

 Normally maintained by Corporate Security and should only be used for 

emergencies and emergency tests

Mass Notification Systems



For more 

Informatio

n visit the 

security 

website

Corporate Security Website



 Do you have robust building security standards?

 Implement layered building security 

 Implement Lockdown Rooms

 Do you have armed responders on site?

 Have an Emergency Mass Notification System

 Do you have an onsite “Threat Assessment Team”?

 Imprint on staff that Security is Shared Responsibility 

 Situational Awareness Training

 Recognizing and reporting workplace violence

 See something say something

 Have a “Survival Mindset” – Be prepared to fight

Preparedness



 Workplace violence Procedures in place?

 Active Shooter Response Plans

 Emergency Action Plans/Lockdown Room procedures

 Access for Emergency Responders? (Keys/Cards)

 Floor plans for Emergency Responders?

 Conduct multi-business/L.E table top exercises

 Can you provide evidence to L.E. quickly (Video, Access Logs, Employee data)

 Train with Local L.E.

 Family reunification plan

 Next of Kin Notifications?

 Business Resumption Plan? 

 Navy Yard shooting Sept 16th 2013 reopened Feb 2nd 2015 ….18 months later due to 

investigation and renovation

Preparedness
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